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MEMORANDUM FOR: Deputy Director of Central Zatelligence 
SUBJECT : Reerultuent of Young Officers 
REFEAENCE : Memc fr DD/S to DDCI dtd 13 Jan 64, same subject 

1. This memorandum subaits recommendations fox your approval. such 

recomenéationa are contained in peragraph 6. It aleo reports the views of 
the Deputy Directors concerning the Amior Officer Treinee recruitment ebjec- 
tives proposed in the reference and its accompanying staff study (Tab A) and 


mumiarizes plang and requirements of the Support Offices to implement these 
_ proposals 


2. Reference proposed that effective 1 July 1964 the annual reeruit- 
ment objectives for the JOT Program be increased fran 150 to 225, to meet 
yearly requirements of the Directorates as shown: 


myP ----------- 90 
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3+ Comeents fron the Deputy Directors regarding the new JOT recruit- 


meat objectives are attached at Tabs B, C, and D. They may be summarized 


as follows: 


8. Dh/Sat - agreed generally with proposals and confirmed yearly 
requirements of 10 JOT's. Asked for DD/S&T voice in selection pro- 
cedures, and suggested the Agency's scientific intelligence mission 
be given proper coverage in the training program. (Tab B) 


b. DD/I - endorsed proposals and confizmed yearly requirenent for 
o> WT's. Favored eerly decision on JOT assigments, participation by 
reesiving offices in their selection, and a review and possible shorten- 
ing of the formal training progrem for JOT's earmarked for DD/I. (Tab C) 


BE LRUCTHSE 
Soy). This move would take encugh pressure off its ceiling to enable 
DB/P to accept its full quota of 90 JOT graduates in FY'65. Thereafter, 
mm/P expects its ceiling problem will have been resolved by attrition 
rates JOT Program can resume normal methods of selecting trainees. 
Tab D 


@. DD/S - as stated in reference, I endorse the proposals, in- 
eluding the initial yearly requirement of 65 JOT's for the 0D/3. 
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SUBJECT: Recruitaent of Young Officers 


a. the Support Offices concerned with the JOT Program have reported 
their planes end requirements for implementing the recruitment objective of 


Re The Offices of Personnel and Security and the Medical Staff 
can isplement the new proposals without any increase in guthorized — 
staff or significant change in present operating procedures. 


b. The Office of Training, hovever wust make a uumber cf adjust- 
wents (Tab 8). he present DOT ceiling is 215. within this, Om 
selects each year, from external and intexnal CIA sources, 150 trainees 
training tn dents Classes of approximately 75 each that begin fomel 
irypron. Fi pce ! duly. # remain in the Program an average 


ines kis pecteane a trongly 
o * cammot afford to have t+ happen. And I stx 

eupport the view that qualified applicants from P, ox any other component, 
ought to have access to the JOT Program through internal selection. Bven go, 
+t seems questionable whether 85 “internal” candidates can be sélected fron 


ta F¥'65 if to: (2) accept as JOT'’s whatever mmber of 

: qualified 
candidates BD/P can supply, (b) add enough te from other sources 
ta raise to $0 the total of JOT's selected for assigmment to DD/P, then 


7 f : 
(e) to the extent thet supplies fewer than 85 internal JOT's, allow DD 
an extension of time beyond 30 June 1965 (ir as scanty aces ee 
in which to bring its on-duty strength in line with ceiling. 
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SUBJECT: Recruitment of Youmg Officers 


6, > meet en ennual recruitment objective of 225 Ainior Officer 
Trainees, as described in Tab A and as endorsed by the Deputy Directors 
Z recommend that you approve: epee , 


@. an increase in cedling mrthorizations for the JOT 
Py LO rete 2 duly 1964, and then to 315 efrective 
daly 2 


>. em increase 210 staff positions for the Office of 
Se oa #, and increase in the OF budget of $675,000 
dn FY'65 and $870,000 in FY'66 as outlined in pera 4 b above; and 


_ @e #8 agreement to extend beyond 30 Jine 1965, if actually re- 
for the purpose stated in para 5 b above, the time in wich 
e/P must wring ite on-duty personnel strength in line with epproved 


eelling. 
Signed 
L. X. White 
Attachuents: 4/6 for Support 
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